Preparation Information Leaders
Leaders United

It is important to get your leadership team all on board before you go too far in planning this trip. You will be able to use their skills and abilities, and it will make them so much more a part of the trip. It is vital that your leaders understand how an Aslan experience works, so that they can be using the week to benefit your youth in the most effective way.

Prepare this material in the same way as the youth material, estimating the time each portion will take, and proportioning this over your scheduled leaders’ meetings.

	PRIVATE
Information to be Communicated
	Your Responsibilities

	Leadership Method

This method of supervision is difficult for most adults. It is quite a change from everyday life, and will be struggle. The benefits, however, are great.

Christian Community
	A) Go over handouts 1 & 2. Discuss these as a leadership team, and how they can be used for your youth. Discuss particular youth that you want to target for leadership development, and the best ways to do this. Also focus on members of the group who are outsiders, and don’t seem to fit in. Discuss how you can use this trip to bring them in.

B) Share with each other the part in each handout that you will struggle with the most. Pray for each other.

	Responsibilities

Because Aslan works by joining your leadership team with ours to make one team, it is sometimes hard to work out who is responsible for what. The Responsibilities Handout is designed to clear up some of this confusion.
	Go over Handout 3. Please reinforce that open communication between your leaders and the staff will help overcome any misunderstandings or conflict.

	Liability Release Forms - 2 sides

Medical Forms  - 2 sides


	Hand these out to your leaders. They are to be filled out by all students and adults who are going on the trip.


