Leaders’ Handout #1
Leadership 
At Aslan Adventures we are trying to develop the youth who participate in our experiences as leaders and decision makers. We are very careful not to do things or make decisions for these groups which they can do or make for themselves. We want to empower them to be able to have good judgment and have the ability to make good decisions, rather than always depending upon a leader or "authority figure" to tell them exactly what to do and how to do it. Even tasks like cooking meals and planning worship can be used as initiatives to help the youth learn to think and plan.

Of course we do not want the youth to fail at the tasks they are given. It is a very difficult judgment call to make - when to step in and when not to. A good idea is to share your concerns with the youth leader, or an Aslan staff before stepping in. They may agree that you should step in, or suggest other ways to help that still leave the ownership up to the youth. If you are unable to get advice, think through ways that you can help out, but leave the youth in charge (eg take one youth aside and explain the problem and suggestion to them. Explain it in enough detail that they can lead the rest of the group through implementing the change).

Some very important tips for you in letting the youth lead.

· Let the group learn from their experiences (and even mistakes). Even when youth fail, you can help them learn valuable lessons. 

· By stepping back you will be able to concentrate on building relationships with the youth. 

· This style of "laid back" leadership may frustrate you. 

· Tasks may take twice as long and not be done as well when youth are doing them. 

· Be patient with the youth, they are normally tentative at first making decisions for the group. 

· "What do you think?" is sometimes an effective way of removing yourself from leadership and putting the youth in charge. 

Aslan Staff
The staff join with you to form a unified leadership team. Open communication during the day and at the evening leaders meetings will keep all leaders working together for the same goals. Don’t be afraid to be honest about how the experience is going. Most problems can be quickly and easily remedied when they are communicated.

